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BAO CAO CUA HOI PONG QUAN TRI
CONG TY CO PHAN PAU TU VA SAN XUAT PETRO MIEN TRUNG
TRINH PAI HOI CO PONG THUONG NIEN NAM 2020
REPORT OF THE BOARD OF DIRECTORS OF
PETRO CENTER CORPORATION
AT THE ANNUAL GENERAL SHAREHOLDERS’ MEETING IN 2020

Kinh trinh : Pai hoi dong c6 déng Cong ty C6 phan diu tw va san xuit Petro Mién Trung

Respecfully submit to : - Annual General shareholders’ meeting of Petro Center Corporation

Hoi dong quan tri (HDQT) Cong ty C6 phan dau tu va san xuét Petro Mién Trung trén trong
béo cao Pai hoi dong cd6 dong (PHPCP) vé quan tri va két qua hoat dong cia HPQT niam 2019,
thuc trang cong tac quan 1y kinh doanh ctia Cong ty nam 2019 va dinh huéng kinh doanh nam 2020/
Board of Directors (BOD) of Petro center Corporation would like to respecfully report the Annual
general shareholders’ meeting on the Corporate governance and the operating results of Board of
directors in 2019, business management in 2019 and the orientation on the operation of the BOD in
2020 specially as follow : .

I. PANH GIA CONG TAC QUAN LY KINH DOANH CUA CONG TY NAM 2019/
EVALUATION ON THE BUSINESS MANAGEMENT OF PETRO CENTER CORPORATION
IN 2019

Nam 2019 cac tranh chép thuong mai kéo dai dac biét 1a anh huong tur cudc chién tranh
thwong mai giita hai nén kinh té hang dau thé gi¢i 1a Hoa Ky va Trung Qudc da khién tang truong
kinh té toan cau trong nam giam 2,3% mtc thap nhat trong mot thap ky. Dbi véi thi truong dau moé
no6i chung va khi hoa 16ng (LPG) néi riéng ciing khong nam ngoai xu thé giam.

In 2019, long-lasting trade disputes, especially the effects of the trade war between the
world's two leading economies, the United States and China, caused global economic growth to fall
2.3% of the lowest level in a decade. For the oil market in general and liquefied gas (LPG) in
particular, it is not out of the downtrend.

Trong bdi canh d6, HPQT di ludn theo sat cic bién dong cua thi trudng dau khi thé gidi,
trién vong kinh t& vi mé trong nude ciing nhu ngudn cap khi va dién bién hoat dong kinh doanh ctia
khach hang, tinh hinh noi tai cia Cong ty dé dua ra nhimng dinh hudng chi dao pht hop véi thuc té,
nd lyc t6i da hoan thanh cac muc tiéu da dé ra.

In that context, the Board of Directors has always followed the fluctuations of the world oil
and gas market, domestic macroeconomic prospects as well as gas supply and business operations of
customers, the internal situation of the company to provide direction to suit the reality, to make the
best effort to complete the set goals.

* Veé két qua thure hién ké hoach nim 2019/Report on the operation plan in 2019
Nim 2019, doanh thu thuan hgp nhit ciia Petro Mién Trung lan luot dat 1.359 ty dong ting
12% so véi két qua dat dwoc nam 2018. Tuy nhién, do dién bién bét loi cua gia dau khi thé gidi va
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trong nudc va chi phi khau hao ting 1am cho lgi nhuan trude thué ciia Cong ty dat hon 83 ty dong,
giam xap xi 20% nam 2018. Cac chi tiéu cu thé nhu sau/ln 2019, the Petro center corporation’s
consolidated net revenue reached VND 1,359 billion, an increase of 12% compared to the results
achieved in 2018. However, due to adverse movements of world and domestic oil, LPG prices and
increased depreciation of fixed assets makes the Company's profit before tax of over VND 83 billion,
decrease approximately 20% in 2018. Specifically as follow :

Pon vj tinh: ty dong/Unit : billion VND

Chi tiéu/Indicator Cong ty me/Parents Company | Hop nhat/Consolidated
1. Doanh thu thuan/Net revenue 1.068,82 1.359,24
2. Loi nhuan thuan tr hoat dong
SXKD/Profit ~ form operation 4L 68,93
business
3. Loi nhuan truée thué/Profit before 48,83 83,18
tax
4.Loi nhuén sau thué/ Profit after tax 37.21 62,11

* Vé cong tac quan Iy ké todn, tai chinh nam 2019/ For accounting and finacing management
in 2019 :

Hoat dong tai chinh ké toan cua Cong ty Co phan dau tu va san xuét Petro Mién Trung trong
nam da hach toan chinh xéc, trung thuc, kip thoi, df‘?ly du toan bo tai san va qua trinh kinh doanh ctia
Cong ty. Quan 1y cac khoan muc chi phi ctia Cong ty dam bao tiét kiém, chng lang phi. Dong thoi
bd phan tai chinh ké toan ciing da 1am tot cong tac tham muu cho Ban diéu hanh trong céc hoat dong
tai chinh, gop phan diéu tiét va str dung déng von ctia Cong ty mot cach an toan, hiéu qua, dang phap
luat/ Financial and accounting activities of Petro center Corporation during the year have recorded
accurately, honestly, promptly, fully entirely assets and business process of the Company. Managing
cost items of the Company to ensure savings, fight against waste. At the same time, the finance and
accounting department has also done a good job of advising the Board of Management in financial
activites contributed and used the Company’s capital safety, effectively and lawfully.

* V& quan 1y cong tac to chirc, lao dong tién lwong/Organisation management, labor and
salary

Xac dinh ngudn nhan lyc 13 tai san quy gia nhat va 1a chia khoa cta thanh cong, nim 2019
Cong ty tiép tuc chinh sach phat trién ngudn nhan lyc, chi trong vao viéc tuyén dung nhan sy cé
nang luc, déng thdi canh tranh thu hit nhan sy cd chét luong cao. Tao mdi trudong lam vige t6t nhat
dé moi c4 nhan c6 co hoi phat trién nghé nghiép co6 chinh sach dii ngd, dé bat can bd mot cach cong
bang, danh gia ning luc can bo lanh dao cc cip qua cac chi tiéu kinh doanh, c6 co ché thu hit nhan
tai va co hoi phin dau, thing tién binh ding. Song song v6i d6, Cong ty tiép tuc thuc hién viée sap
Xép lai lao dong, diéu chuyén va bd tri nhan su phu trach mang cong viéc theo nang lyc dugc thuc
hién linh hoat dé can bo thuong xuyén duoc trau déi mo rong nghiép vu, déng thoi Cong ty thuong
xuyén td chure cac 16p hoc/khda hoc dé dao tao nang cao trinh d§ chuyén mon va tay nghé cho can bo
cdng nhan vién/ldentifying human resource as the most valuable asset and the key to success, in
2019 the Company continues its human resource development policy, focusing on recruiting
competent personnel while competing high quality personnel. Create the best working environment
so that every individual with the oppotunity to develop their carrer has a policy of preferential
treatment, fair promotion of employee, assessment of leadership capacity at all level through
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business target, have mechanisms to attract talents and oppotunities for striving and promoting
equally. The company continues to implement the labor rearrangement, transfer and staffing in
charge of the work segment according to the capacity to be flexibly implemented so that they are
regularly cultivated to expand their operations. At the same time, the company regulary organises
training course to improve professional qualification and skills for officers and employees

II. TINH HINH QUAN TRI VA KET QUA HOAT PONG CUA HPQT VA CAC THANH
VIEN HPQT NAM 2019/CORPORATE GOVENANCE AND OPERATING RESULTS OF THE
BOARD OF DIRECTORS AND ITS MEMBERS IN 2019

Hoi dong quan tri Cong ty CO phan dau tu va san xuat Petro Mién Trung da thyc hién viéc
giam sat va dua ra phuong huéng hoat dong cho Ban Tong Gidm ddc trong hoat dong san xuat kinh
doanh nham dat ké hoach ma DPHPCPD da giao phé. Hoi dé)ng quan tri ¢6 03 thanh vién cu thé nhu
sau :/ The Board of Directors of Petro Center Corporation performed monitoring and offer direction
of operation to Board of Management in business operation to gain the assigned plan by General
shareholders’ meeting. The Board of Directors have 3 members as follow :

* Ong Nguyén Tién Lang Chu tich HBQT

Mr Nguyen Tien Lang Chairman of Board of Directors
* Ba Nguyén Thi Bich Thuy Thanh vién HDQT

Ms Nguyen Thi Bich Thuy Member of Board of Directors cum Chief Excecutive Officer
* Ba Han Kiéu Minh Phuong Thanh vién HDPQT ddc lap

Ms Han Kieu Minh Phuong Independent member of Board of Directors

Hoi déng quan tri ludn dam bao tudn thu cac quy dinh cta phap luat, quy ché quan tri va quy
ché béo céo thong tin theo quy dinh ciia Cong ty niém yét/ The Board of Directors always ensures
compliance with the provisions of law, management regulations and information disclosure system
as prescribed by listed companies.

Trong nam 2019, HPQT ludn quan tam sau sat dén moi mat hoat dong cua Cong ty va thuc
hién tét nhiém vu ma DPHPCPD giao phé. Theo d6 :/In 2019, the Board of Directors always paid
close attention to all aspects of the Company's operations and well performed the tasks assigned by
the General Meeting of Shareholders. Whereby :

- Hoi dong quan tri Cong ty da giam sat Ban diéu hanh thyc hién cac quyén va nhiém vu
dugc giao theo ding quy dinh phap luat cia Nha nude, Diéu 1¢ Cong ty va Nghi quyét ctia Pai hoi
dong cb dong, dam bao loi ich hop phap ctua Cong ty va cac cd dong/The Board of Directors have
monitored Board of management to perform the assigned rights and duties in accordance to the
provision of the State law, the Company’s Charter and resolution of the general shareholders’
meeting to ensure legally interests of the Company and its shareholders

- Hoi dong quan tri Cong ty da giam sat va chi dao kip thoi d6i véi Ban diéu hanh dé t6 chic
thue hién cac muc tiéu kinh doanh ma Pai hoi dong cd dong dé ra; giam sat cong tac quan 1y va diéu
hanh kinh doanh trén co s diéu 1é Cong ty va Luat doanh nghiép ; Luat chirng khoan va cac van ban
huéng dan thi hanh/The Board of Directors of the Company has supervised and directed promptly to
the Board of Management to organize the implementation of the business goals set by the General
Meeting of Shareholders; supervise the management and business administration on the basis of the
Company's charter and the Enterprise Law; Securities law and its implementing documents..

- Hoi ddng quan tri, Ban diéu hanh da xay dung ké hoach hoat dong cong tac thang, phan
cong nhi¢m vy cu thé cho tung thanh vién va don dbc kiém tra viéc thuc hién két qua kinh doanh cua
Cong ty. HDQT yéu ciu ban didu hanh bao cdo dinh ky ciing nhu d6t xuit vé tinh hinh trién khai
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hoat dong kinh doanh, quan tri Cong ty, qua d6 HPQT da co6 cac chi dao xtt 1y kip thoi nhitng vudng
mic trong cong tac diéu hanh, trién khai nhiém vu kinh doanh cta ban diéu hanh, cong tac quan tri
rii ro trén co sd cic bdo cao cua Téng Giam dbc/The Board of Directors and the Board of
Management have built a monthly work plan, assigned specific tasks for each member and urged to
inspect the implementation of the Company's business results. The Board of Directors requires the
Board of Management to report regularly and unexpectedly on the implementation of business
operations, corporate governance, through which the Board of Directors has timely instructions to
handle problems in the management, deploying the business tasks of the executive board, risk
management work based on the reports of the Chief executive officer

- Hoi déng quan tri da ban hanh cac quy ché, quy dinh, quy trinh va cac quyét dinh vé cong
tdc quan tri ndi by dung quy dinh diéu 18 Cong ty, déng thoi gidm sét viée t6 chirc thuc hién va chép
hanh cac quy ché, quy dinh, quy trinh cua ban diéu hanh bao dam an toan cho cac hoat dong cua
Cong ty va tuan thu cac quy dinh cua phéap luat hién hanh/The Board of Directors has issued the
rules, regulations, processes and decisions on internal management in accordance with the
Company's charter, and supervised the organization of the implementation and compliance with the
regulations, regulations, and procedures of the Board of Management ensure the safety of the
Company's activities and comply with the provisions of the current law.

Hoi dong quan tri va cac thanh vién HDQT tu danh gia 1a d hoan thanh t6t nhiém vu trong
nam 2019/The Board of Directors and its members assesseted themselves as having successfully
completed the task in 2019.

ITI. PINH HUONG KINH DOANH CUA CONG TY NAM 2020/THE OPERATION PLAN OF
THE COMPANY IN 2020

V6i viée dua Tong kho, cau cang tai khu kinh té m¢ Chu Lai di vao hoat dong, cting véi tong
kho va cau cang tai Bién Hoa, Pong Nai dang khai thac, Petro Mién Trung hién da so hitu 02 cau
cang lién v6i Tong kho ton trit dung tich 16n. Pong thoi, Cong ty ciing dang so hitu hé thong mang
ludi tong kho, nha may chiét xuat hién co tai khap cac tinh Mién Trung va Mién Nam, Cong ty hoan
toan c6 thé chii dong trong viéc dam bao ngudn cung ra thi truong, kiém soat va phong tranh dugc
céc rai ro vé bién dong gia cua khi Gas thé gidi, tiét giam thoi gian va chi phi van chuyén. Trong giai
doan sap t6i, Cong ty s& nang cao cong suat van hanh cua cac tong kho gitp gia ting ning luc cung
cap khi gas ca vé sb luong va chét lugng. Trong giai doan sip téi, Cong ty s& nang cao cong sut van
hanh ciia cac téng kho gilip gia ting ning luc cung cap khi gas ca vé s6 luong va chit lugng/With the
operation of the depot and wharves at Chu Lai open economic zone, together with the depot and
wharves in Bien Hoa, Dong Nai being exploited, Petro center corporaration now owns 02 wharves
adjacent to the General large capacity storage. At the same time, the Company also owns the
network of warehouses, extracting factory available in the Central and Southern provinces, the
Company can be completely proactive in ensuring the supply to the market, control and avoid the
risks of fluctuations in the price of world gas, reducing transportation time and costs. In the coming
period, the Company will increase the operating capacity of its warehouses to increase the capacity
to provide gas in both quantity and quality.

Bén canh do6, Petro s& ddy manh hon nita khai thac thi trudng Mién Trung, mé rong pham vi
hoat dong, chiém linh thi phan tai cac tinh Ty Nguyén, cc tinh Mién Nam, déng bang Séng Ctru
Long va phu cdn TP HCM budc dau xam nhap thi trudng Campuchia. Viéc mé rong s& duoc thyc
hién théng qua chién lugc hop tac kinh doanh hodc thau tom cac Cong ty trong cung linh vuc hoat
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dong kinh doanh va khai thac gas dan dung, co san ha tﬁng tbt, thi phﬁn cao tai nhirng dia ban Petro
Mién Trung chua co hodc ty trong thi phin dang con thip/Besides, Petro will further promote
exploiting the central market, expanding its operation scope, gaining market share in the central
Highlands provinces, Southern provinces, Mekong Delta and adjacent areas Ho Chi Minh City
initially entered the Cambodian market. The expansion will be done through business cooperation or
acquisition of companies in the same field of business and civil gas production, with good
infrastructure, high market share in Petro areas which does not have or the market share is still low.

Trong nim 2019, HPQT da lam viéc véi nhiéu ddi tac 16n trong cung linh vuc (Nhat Ban,
Qata) c6 mong mudn hop tac, hd trg phat trién hoat dong kinh doanh ctua Cong ty. HPQT Céng ty s&
tiép tuc can nhic lua chon d6i tac chién luge phu hop nhét, co uy tin, co kinh nghiém va kha ning hd
tro Petro Mién Trung lau dai trong viéc tai cAu triic hé théng kinh doanh, quan tri, phu hop voi chién
lugce xdy dung va phét trién ctia Petro Mién Trung tré thanh mot trong nhitng doanh nghiép 16n nhat
trong linh vyc xuat nhap khau, ton trit, chiét xuat va phan phdi khi Gas/ In 2019, the Board of
Directors worked with many large partners in the same field (Japan, Qata) with the desire to
cooperate and support the development of the Company's business operations. The Board of
Directors of the Company will continue to consider selecting the most appropriate, reputable,
experienced, strategic partner and the ability to support in the long term in restructuring the
business, management and appropriate systems with the building and development strategy of Petro
center Corporation to become one of the largest enterprises in the field of import, export, storage,
extraction and distribution of Gas.

V6i nhitng du bao kinh té vi mo nam 2020 s& rat kho khin do anh hudng cua dai dich
Covid-19, HDQT Cong ty dat ké hoach san xuat kinh doanh nim 2020 ngang bang véi murc thuc
hién ctia nam 2019/With the macroeconomic forecasts 2020 will be very difficult due to the impact of
the pandemic Covid-19, the Board of Directors of the Company set the production and business plan
in 2020 equivalent with the performance level of 20109.

Mot s6 chi tiéu chii yéu cia Cong ty ndam 2020 ma Hoi dong quan tri dy kién nhu sau/Some
key targets of the Company in 2020 that the Board of Directors are expected are as follows :

DVT/Unit : Ty dong/Billion VND

STT/No Khoin muc/Items Ké hoach nim 2020
of Plan in 2020
Order
1 Doanh thu hop nhat/Consolidated revenue 1.400
2 Loi nhuan sau thué/Profit after tax 62
3 Cb tirc/Dividend 10-15%

Dé thuc hién cac muc tiéu néu trén, trong thodi gian tdi, HDQT sé& thuc hién cac giai phap cu thé
nhu sau/To accomplish the above objectives, in the coming time, the Board of Directors will
implement the following :

* C4c giai phap vé thi truong/Solutions about the market :

- Xay dung chién lugc phat trién thi trudng san phdm trong va ngoai nudc, tip trung phat
trién & nhimg khu vuc khach hang trong diém/Strategy building to develop domestic and foreign
markets, focus on developing key areas
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- Duy tri va cai thién mbi quan hé tt v6i cac khach hang truyén thong thong qua cac chién
dich cham soc khach hang/Maintain and improve good relationships with traditional customers
throught customer care

- Xay dung va cing c¢b hé thdng phan phdi trén dia ban kinh doanh mét cach dong b, chuyén
nghi€p va hi¢u qua/Buiding and consolidating the distribution system in the business area in a
synchronized, professional and effective manner
* Cac giai phap vé san xuit va cung cip dich vu/Solutions about production and services
rendered

- T6 chirc bd may ky thuat dam bao thiét ké, cung cap vat tu thiét bi va lip dat hé thong cung
cap gas cho khach hang, duy tri cac hoat dong quan 1y an toan, phong chéng chiy né/Organize the
technical apparatus to ensure the design, supply of materials, equipment and installation of gas
supply systems to customers, maintain safety management and fire and explosion prevention and
fighting activities.

- Xay dung cac dinh murc ky thuat/Building technical norms

- Xay dung hé thong thong tin trong toan Cong ty/ Building an information system
throughout the Company

- Nghién ctru va phat hién cac linh vuc c6 trién vong trong viéc str dung gas phuc vu cho
cong tic mo rong va phat trién thi trudng/ Researching and discovering promising areas in the use of
gas for expansion and market development

- Thuc hién phan phéi day du va kip thoi/ Make full and timely distribution

- T6i wu hoat dong nhap, ton, ban nham muc dich ting vong quay vo, kho, van chuyén.../
Optimize import, inventory, sale activities in order to increase the rotation of the can of gas,
warehouse, transportation ...

- Pa dang hoa san pham, gia ting dich vu b trg cho timg san pham/ Diversify products,
increase complementary services for each product

- Cing cd, hoan thién va phat trién kénh phan phdi, md rong thi truong/ Consolidating,
perfecting and developing distribution channels and expanding markets

- Hoan thién chinh sach ban hang theo hudng phu hgp vai tirng vung thi truong/ Improve the
sales policy in the direction suitable to each market region

- T6 chitc cac chuong trinh quang céo, khuyén mai theo quy mé timg khu vuc thi truong/
Organizing advertising and promotion programs according to the size of each market area

* Cac giai phap vé tai chinh/Financial solutions

- Nang cao trinh d6 nghiép vu cho doi ngii ké toan, giam sat chi phi hoat dong san xuit kinh
doanh, kiém soat cong no va thoi han thanh toan/ Improve the professional skills for the accounting
staff, supervise business operation expenses, control debts and payment deadlines.

- X4c dinh chinh x4c nhu cau von theo hudéng chu dong tai chinh, bao toan va phat trién von,
dam bao huy dong von va str dung vén mot cach hiéu qua/ Determine precisely the capital demand
in the direction of financial initiative, capital preservation and development, ensuring capital
mobilization and effectively use of capital

Trén day la bdo cdo hoat dong vé quan tri va két qua hoat dong ctuia Hoi d@)ng quan tri ndm
2019, thuc trang cong tac quan ly kinh doanh cia Cong ty ndm 2019 va dinh hudéng kinh doanh ndm
2020/Above is the report on the management activities and the operation results of the Board of
Directors in 2019, the status of the business management of the Company in 2019 and the business
orientation in 2020..
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Xin tran trong bao cdo Pai hoi dong cd dong/ Please respectfully report general shareholders’
meeting
Kinh trinh Pai hoi déng c6 dong xem xét thdng qua/Respecfully submit to the Annual

General Sharholders’ meeting for consideration and approval

Quang Nam, ngay 14 thang 04 nam 2020
April 14th , 2020
TM. HQI PONG QUAN TRI
FOR AND ON BEHALF OF BOARD OF DIRECTORS
CHU TICH/CHAIRMAN
(Pa ky/Signed)
Nguyén Tién Ling



